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The Central Tablelands Housing Association Board and Staff would like to
acknowledge the traditional owners of the land in which we provide our
services, the Wiradjuri people, and we pay respect to the Elders past and
present who hold the traditions, memories and culture of this land.
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Vision, Mission and Values

Vision

Central Tablelands Housing Association will be
a registered and accredited organisation
managing a diversified community housing
social enterprise and will provide high quality
crisis, short and medium to long-term housing.

Central Tablelands Housing Association will be
a growing, just, responsive and inclusive
housing association with a focus on excellence.

Central Tablelands Housing Association will
work collaboratively with its community and
government partners, staff, board of directors
and our peal body.

Mission Statement
Central Tablelands Housing Association will
provide quality, appropriate, affordable, secure

housing to people disadvantaged in their
access to housing.

Our Values

Central Tab|l el ands Commun

values are to:

1 Be socially responsible landlords

1 Provide housing that is well managed and
maintained

1 Be responsi ve to t
and local issues

f Remain accountable and transparent to
clients, funding bodies and communities

1 Be part of each local community, not just
providing a service to it

1 Support staff development, training and
rewards

i Provide a safe and healthy work
environment for employees, volunteers,
contractors, clients and visitors.

Mi mi & @nnigesary Celebrations

he

Acknowledgements

Acknowledgement of Traditional

Owners

Central Tablelands Housing Association
acknowledges that our properties and offices
are located on land traditionally owned by the
people of the Wiradjuri Nation. A statement of
commitment to Aboriginal people is posted on
our website.

Acknowledgement of Funding

CTHA acknowledges receipt of funding from:

1 Housing NSW

1 Community Housing Division

1 Department of Community Services

1 FAHCSIA

1 DEEWR

CTHA receives funding from the Departments
above to provide community housing services,
the Operation Courage DV Project and the
Wellington Short Stay Accommodation Service.
We thank the staff who work with us from these
Departments for their ongoing support and
confidence in us to provide these important

t yServiges.usi ngos

Acknowledgements of Support

A significant part of success in achieving
successful client outcomes and sustainable
clenangiag i inatslue to fhe comrgitment and
support of our partnerships agencies of which
there are now to many to mention individually.
In addition we thank you for your participation
in our planning sessions, surveys and
consultations. Your feedback is critical to
keeping us focused and to ensure that we
remain accountable to our communities and
clients.

In addition we must thank Chris Koorey and
Phil Cassidy for their endless patience with us
in providing our information & technology
services support.

Tenants

Finally, we would like to thank our tenants for
their participation in the local tenant groups,
completion of the tenant surveys which let us
know where we need to improve our services
and what we do well, and participation in the
community consultations held throughout the
year.
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Organisational Information

History

The Central Tablelands Housing Association
Inc (CTHA) commenced operation on 1 July
1997 as an amalgamation of the Bathurst,
Mudgee and Orange-Cabonne Community
Tenancy Schemes.

CTHA is community based organisation
Community Housing Association incorporated
as an Association under the Incorporations Act
1984 (NSW) and is a registered charity. It is a
multi site organisation which operates within a
structure of centralised administration from an
office located in Orange.

Area of Housing Services Provision

CTHA operates over a large geographical area.
Housing services are provided from three local
housing offices located at Mudgee, Orange
and Bathurst, who provide community housing
services in the communities of Bathurst,
Orange, Cabonne, Wellington, Mudgee,
Kandos and Rylstone, which incorporates 5
local government areas.

Governance

The business and operation of the association
are managed and controlled by a centralised
governance model Board of Directors. The nine
directors have demonstrated skill and/or
experience in relation to a number of selection
criteria. Tenants are encouraged to nominate
to the Board of Management but must also
meet the selection criteria. Directors are
elected at the AGM following a rigorous
application and assessment process.

Staffing

CTHA employs twenty staff (see organisational
chart) led by the CEO who has overall
responsibility for implementation of the
strategic plan and operational management of
the organisation and all its projects.

Regulation

CTHA operates in a highly regulated
environment including the Performance Based
Registration System which monitors and
regulates the sector and  voluntary
Accreditation every three years which assess
the quality of all aspects of our housing,
property, financial, management and tenant
work. CTHA has consistently achieved full
accreditation and registration against these
systems and will undertake the next evaluation
in 2009

Funding

Income for CTHA is from three main sources:
through the collection of rebated rents from
tenants, the Community Housing Leasing
Program and Crisis Accommodation Program,
recurrent grants, and fee for service for
management of properties for other agencies.
In addition the Department of Community
Services provide recurrent funding to CTHA for
auspice and management of the Operation
Courage Domestic Violence Project, located in
Orange and in 2007/08 funding was provided
to CTHA from FAHCSIA to develop and
auspice  the  Wellington  Short  Stay
Accommodation  Project, which provides
accommodation to families visiting inmates at
the Wellington Correctional Facility.

CTHA has successfully diversified its business
and the operations of the association to include
a range of different funding providers that fund
a variety of special projects, demonstrating our
capacity to meet more that just the social
housing need in the communities we serve.
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Property Portfolio

CTHA currently manages a total portfolio of
581 properties under the following programs:

1 149 leasehold properties (rented on the
private market) six designated specifically
for youth;

1 403 capital properties (owned by
government, but for which the association
has full management responsibility);

1 1 property under the Community Housing
Program (CHP) as a joint venture with
Bathurst Emergency = Accommodation
Service who provide support services to
the clients housed in that property;

T 7 properties under the Crisis
Accommodation Program (CAP) including
2 properties in partnerships with Veritas
House Youth Service for youth exit
housing from refuge accommodation, 4
properties for safe house accommodation
for the Orange Domestic Violence Project
and 1 property designated to crisis
accommodation for youth in Mudgee.

1 The Supported Housing Initiatives
Program (SHIP) provided capital funding
for 4 units of accommodation for aged
persons and aged persons with a disability
as a joint venture with the Department of
Housing and Orange City Council;

1 The organisation has developed a number
of fee for service management agreements
including; 12 units of accommodation at
Mudgee and Gulgong with Mid Western
Regional Council 7 Mudgee and 4
properties for family crisis accommodation
for Orange Emergency Accommodation
Service and 1 property managed for the
Office of Community Housing under the
old Home Purchase Authority Program.

Distribution of Portfolio

The current portfolio is allocated as follows
however it should be noted that Mudgee
includes Gulgong, Kandos and Rylstone, and
Orange includes Cabonne and Wellington:

Bathurst Branch 102 - 17.56% of Portfolio
45 Leasehold

54 Capital

3 Other Programs

Mudgee Branch 322 - 55.42% of Portfolio
39 Leasehold

269 Capital

12 Fee for Service

2 Other Programs

Orange Branch 157 - 27.02% of Portfolio
65 Leasehold

80 Capital

8 Fee for Service

4 Other Programs

W T = . 7_ J‘t{*" b
Best Unit Garden i Orange Tenant Garden
Competition
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Chairper sonidesedi Rep

Burnstein

Consistent with previous years | am pleased to
report that it has been another year of
outstanding work and achievements by the
organisation. Once again CTHA has retained
its focus and commitment to providing
affordable housing within a social justice
framework with a high level of professional
service to its tenants.

The many highlights of the year are included at
the beginning of this report however | would
like to touch further on a few of the
achievements.

The intensity of and rapid change in the
community housing sector over the last year
has been phenomenal. These changes include
a commitment by Government to grow the
community housing sector resulting in
significant competition for that growth,
amalgamations and formation of alliances in
the sector, the introduction of the new rent
policy to create additional funds to allow
providers to position themselves for growth
opportunities  in  conjunction  with  the
introduction of the new compulsory regulatory
code and funding methodology. The CTHA
Board was required to consider how we
position CTHA for sustainable growth in such
a changing and competitive environment.

CTHA has grown over the past year with the
transfer of the Public Housing Portfolio
continuing in Mudgee, transfer of entire public
housing portfolios in Kandos and Rylstone and
also the transfer of the Wellington community
housing portfolio. A 62% increase in the CTHA
property portfolio has been achieved in the last
3 years.

Management and implementation of the
upgrade and backlog maintenance of all
properties transferred from the Public Housing
Portfolio continues and maintenance was
undertaken on 36 properties under the first
round of stimulus funding. The Asset
Department has expanded to include an Asset
Officer and new data management software.

Bysipegs Planning undertaken in November
2008 resulted in a new Business & Strategic
Plan for 2009-2012 and a thorough review of
the Risk Management Policy and Program
developed. The Board resolved that for CTHA
a range of other opportunities for growth and
diversity will be explored which includes
providing services outside the usual provision
of social housing in the communities we serve.

Program expansion and diversification this year
has included: Wellington Short Stay, Central
West Women& Domestic Violence Court
Advocacy Program.

The Wellington Short Stay Accommodation
Project, of which we have been funded by
FaHCSIA to develop, establish and provide
accommodation to visitors of inmates at the
correctional facility, is a good example of how
we can successfully work to meet the needs of
our communities and diversify our business.

The success of CTHA in continuing to be a
vibrant and responsive community housing
provider is due to the diligence, hard work,
commitment and passion of both the Board and
Staff of CTHA to implement our vision, mission
and apply the agreed values to the
organisation.

| would like to express my appreciation and
gratitude to my fellow Directors for their
attendance at board meetings and planning
sessions over the past year. The mix of skill
within the Board and commitment
demonstrated by all contributes greatly to the
success of the organisation.

To the Staff, | congratulate you on another year
of success and achievement. | thank you on
behalf of the Board for your commitment to
best practice, your loyalty to the organisation
and your choice to work in such a challenging
yet rewarding industry.
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CE O 6Anual Report i Karen
Andrew

This has been another eventful and exciting
year with many highlights to report. This year |
have asked the Senior Management Team to
provide Annual Reports for each of their
Departments to enable them to highlight their
work and their successes.

Operating Environment

The intensity of significant change that has
occurred in the community housing sector in
the space of the year has been phenomenal.
There have been rapid increases in the
portfolio size of some providers, new providers
are emerging from both inside and out of NSW,
there has been an increase in the formation of
new partnerships, alliances and
amalgamations and there is no such thing as
geographical boundaries as fierce competition
has developed in the sector. These changes
are forcing providers including CTHA to think
about how we can manage our business to
ensure we remain both viable and competitive.

Some of the other significant changes to the

sector have been:

1 Implementation of a new regulatory system

1 National Affordable Housing Agreement
(NAHA)

1 Community Housing Leasing Program

Funding Reform

Nation Building Economic Stimulus Plan

National Rental Affordability Scheme

(NRAS)

1 The real possibility of title transfer to
community housing

1 Stock Transfer Project with 3000 properties
targeted for transfer from public to
community housing between January 2009
and June 2010.

1 Implementation of the new Community
Housing Rent Policy

E

The new funding methodology was announced
in May 2009 which has reduced the complexity
of funding and streamlined the payment and
reporting processes.

The Governments Nation Building Economic
Stimulus investment of $2 billion in social
housing in NSW included $11 million for
maintenance backlogs on properties managed
in the community sector. This package has had
a positive effect for CTHA with the provision of
significant funding for backlog maintenance on
some of our stock transfer properties and the
opportunity for growth through accelerated
property development projects of which CTHA
will be eligible to tender for management of at a
later date.

Title Transfer

Perhaps the biggest news of the year or
perhaps even in the history of community
housing was the announcement in June 2009,
that Government had approved the first step in
the transfer of title of 6,000 properties from
Government to the community housing sector.
This will provide significant opportunity for
community housing providers including CTHA
to have balance sheets which will support the
borrowing of funds to provide additional
community housing. CTHA is well placed with
the work completed this year, to tender for this
opportunity.

Governance

A new Business & Strategic Plan was
developed and approved by the Board in
November 2008. Once again a consultative
approach was utilised resulting in their being
input to the new plan from a range of
stakeholder being tenants, service providers,
government and non government agencies and
departments and CTHA Directors and staff.
The overall strategy for the next 3 years is for
diversification to ensure incremental growth
and to consider any sensible growth
opportunities  that would benefit the
communities we work in. A key strategy is to
differentiate CTHA from other providers in the
community housing market by building on and
developing other funding streams and
specialised projects.
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The Board Directors and staff had a busy and
productive year developing and/or updated our
suite of plans and documents to ensure that
CTHA was well positioned to undertake
accreditation and registration and to take up
any opportunities for growth, new partnerships
and if the opportunity presents transfer of title
to the sector.

The Business Plan is linked to the following
documents:

Strategic Plan

Risk Management Plan
Operational Plan
Disaster Recovery Plan
Fraud Control Plan
Succession Plan and
Asset Management Plan

E N

In September 2008, Board Director, Paul Smith
attended the 2008 Community Housing
Conference, Change, Challenge, Innovation
and I nclusionod which
NSW Aboriginal Housing Summit.

Property Growth

Property growth was slower this year than in
previous years with only 13 new properties
under management providing a total of 581
properties as at 30/6/09 compared to 568
properties at 30/6/08. Further information is
provided in the Asset Managers Report.

Staffing & Human Resources

| am pleased to again report a complete
staffing compliment with only two new
recruitments to replace staff who moved on to
alternate employment opportunities. In keeping
with the development and growth of CTHA one
new asset support position was created and 5
new positions all targeted to Indigenous
persons in the Wellington Short Stay
Accommodation Service.

Employees were surveyed in March 2009 to
determine overall employment satisfaction.
Working relationships rated very highly
indicating that staff continue to feel supported
and enjoy being part of the CTHA team. Once
again the tenant survey rated staff highly as
being helpful and skilled.

i,

Donations

As CTHA has DGR status, donations can be
made to the organisation. We thank the
following businesses for their donations to the
Mudgee Operation Courage property set up
earlier this year and for your support of this
valuable project.

1 Mid-Western Regional Council Contribution
to Fridge purchase $600

1 Mudgee Retroversion - Vacuum Cleaner
value $100

i Harvey Norman - Fridge, Linen &
household goods Value $400

T Bar nar do &eusehold goods &
furnishings Value $1200

Consultancy
Only one consultancy was undertaken this

year, that being facilitation of the new Business
& Strategic Plan by Adam West from the NSW

a | spederatichn ®f0 NMBuBiKgS SA8socibtiBr®  in

August/September 2008.
Tenant Participation

Of the tenants who responded to the annual
tenant survey only 7% of them indicated any
interest in Tenant Patrticipation. Staff continues
to try new methods of engaging tenants and
sparking interest in the formation of local tenant
groups with groups of tenants having met on
an ad hock basis in both Bathurst and Mudgee.
A group of tenants in Mudgee came together
and assisted us with a project for designing a
garden makeover in their dysfunctional and
unsafe yard. Thank you to TAFE, Housing
NSW and Community Housing Division for their
contributions to this project.
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Operation Courage

Operation Courage in Orange has had another
successful year with 261 referrals made to the
service resulting in179 clients receiving
ongoing assistance.

Primary Income Source of Client before
Support

(Between 30/06/08 and 01/07/09)

m No Income
B Registered/Awaiting Benefi
m Newstart Allowance
B Youth Allowance
m Austudy
m Disability Support Pensiol
m Age Pension
m Parenting Payment
Other Types of Allowance
m Workcover/Compensation
m Wages/Salary/Own Busines
Spouses/Partners Incom
Don't Know

Parenting Payment Partnere:

1%

2%

It is a myth that domestic violence happens
only to poor women. This graph indicates that
domestic violence knows no socioeconomic
boundaries which is supported by Australian
and overseas studies. While domestic violence
is not limited to one social-economic group,
differences in social economic status exist for
victims of domestic violence.

The average annual income for women is
consistently lower than for men and men are
more likely to have control of finances.

Three women accessing support from
Operation Courage did not have any income at
all resulting in increased vulnerability. There
were forty four women referred to the service
having full-time, part-time, casual employment
or who owned their own business.

This resulted in a loss of earning potential for
many of the women as a result of the domestic
violence and the loss of financial security when
leaving an abusive home relationship

The safe houses provided accommodation for
7 women and 9 children throughout the year all
of whom went on to other permanent housing.
The safe house accommodation was re-aligned
to cater for an emerging need for
accommodation for single woman.

Brokered accommodation was provided to
some women and children in the first few days
of their crisis to ensure their safety and
anonymity of location.

Staff continues to actively participate in the
community and gave presentations and
provided information to a range of services with
a specific focus on prevention. The Coordinator
chaired the Orange Domestic Violence Action
Group participating in a number of activities
including White Ribbon Day and Reclaim the
Night.
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Home Fire Safety Information Project

Through the provision of funding from the
Community Housing Division for postage and
600 brochures A4 from NSW Fire Brigades
titled AFire Preventi
we were able to provide all of our tenants with
a copy of the brochure which is a fantastic
information and safety resource for tenants.
Thank you to those who contributed to this
project and the safety of our tenants.

Sector Representation

In November 2008, | nominated and was
elected to the position of treasurer of the NSW
Federation of Housing Board of Directors for a
two year period. This position provides me with
opportunities  for  networking, increases
information flow, ensures the needs of regional
providers are represented and helps to reduce
isolation from the rest of the sector. In addition
to this role | have participated in a number of
focus groups and have attended regional and
state activities.

General

Once again we have had a busy and
successful year reflected in the highlights noted
in this report. Thank you to the Board of
Management for providing direction;
commitment and skill to the organisation and
also for your continued guidance and support
to me throughout the year.

To the staff, | acknowledge and thank you all
for the hard work you have put in during the
year and the contributions made by each of
you both to the staff team and individually. To
the Administration Staff, thank you for your
flexibility in assisting in all aspects of the
organisation as and when required.

As was said last year, the success of this
organisation is in part due to the teamwork
approach we take in this organisation both by
management and staff which is outstanding.
Once again the future looks as exciting as ever
as we embark on a future which will contain
diversity and new and exciting business.

on

End of Year Staff Meeting 2008
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Service Development
Manager6 #Annual Report i
Kerry-Ann Bertrams

Il 6m now wel |l i nto my
Tablelands Housing and | cannot believe how
much the organisation has developed and
grown since | started as the Housing Manager
in April, 2007.

The last financial year has seen many
highlights for me in my role as Service
Development Manager, with the following
deserving special mention.

Wellington Short Stay Accommodation
Service

After a very shaky start | am please to report
that on Friday 24/4/09 the Wellington Short
Stay Accommodation  Service (WSSAS)
opened its doors to guests in need of
accommodation while they visited
family/friends at the Wellington Correctional
Centre (WCC).

The service employs four staff, Booking Officer,
Cook/Client Support Worker, Night Attendant
and Housekeeper. The service operates from
Friday to Sunday and provides a warm, family
friendly style of accommodation to guests
visiting the WCC. This unique service has
attracted a lot of positive feedback from the
people who access it with one guest saying
that the service has
are provided with 3 meals per day and the
children have access to age appropriate indoor
and outdoor resources which was made
possible by a successful grant application
totaling $5000 from Joblink Plus.

It has taken some time for the word to get out
into the various communities with initial
comments from potential guest saying that the
service sounded too good to be true. Thanks
to the quality of service provided by the
dedicated staff the WSSAS now operates at full
capacity on most weekends and staff are now
having to fully implement the priority policy to
ensure the service reaches the maximum
number of people.

second

6chan

We have also received funding from Housing
NSW to provide a brokerage service in a local
motel to accommodate guests who require
wheelchair access and any other appropriate
overflow.

year with Central
An Advisory Committee has been formed and
meets monthly to provide advice, make
suggestions, provide feedback and participate
in discussion about issues/challenges facing
the service. The Committee is made up of
representatives from various services in
Wellington including Wellington City Council,
Health, Correctional Centre, Community
Working Party, Housing NSW, Interagency,
Information Centre and a Community
representative.

Professional Development

%ed her 1 ifed.
Both the Senior Housing Manager and | were

given the opportunity to participate in the

Leadership Management Aust r al asi ads
Perf or mahhiseveryEd g

called ' The
challenging, unique and sometimes confronting
11 week course has provided me with the skills
to further develop my ability to manage my time
more efficiently, has taught me the benefits of
goal setting and planning and has increased
my confidence. | would like to thank the Board
of Management and the Chief Executive Officer
for this invaluable professional development
opportunity and appreciate the organisation
investing in me.

11
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Webpage

The colourful CTHA website went live in April
09. The site contains 33 pages with
information about CTHA, the Board of
Management, Tenant Information, Information
for Applicants, Information about Employment
Opportunities and useful documents being
some of the most popular pages. The site
didnot receive any vi
since then the number of visitors has increased
significantly, possibly due to the recent
employment opportunities available with our
organisation as the information packages are
available on the site. The quarterly tenant
newsletter is also uploaded to the site.

The website has had visits from people in the
Netherlands, Canada, Japan, USA and Russia.

CTHA Website

NB: A unique visitor is counted only once every
24 hours, irrespective of how many times

they've logged onto a site.

Disaster Recover Plan

In May, 2009 the Board of Management
adopted the CTHA Disaster Recovery Plan
(DPR). The aim of the DRP is to set out the
mitigation, preparation, warning, response and
business continuity
core processes and environment which are
supported from the CTHA offices in Orange,
Bathurst and Mudgee. The DRP defines the
resources, actions, tasks and data required to
manage the business recovery process in the
event of a business disruption.

S

arrangements f

The CTHA DPR wiill:

f Provide the information and procedures
necessary to respond to an occurrence,
notify personnel, assemble recovery team,
recover data and resume processing at the
current or alternate site as soon as possible

t o @fter a disastef has bepmdegjarech o we v

f Create a disaster recovery structure strong
enough to provide guidance to all
interrelated groups, yet flexible enough to
allow CTHA personnel to respond to
whatever type of disaster may occur.

f Provide specific action plans for each
functional area

f Identify those activities necessary to
resume full services at the reconstructed
disaster site or new permanent facility

f Establish a return to business as usual
environment.

General

| would like to take this opportunity to thank the
Chief Executive Officer for her leadership,
commitment to excellence and for generously
sharing her experience and knowledge with
me. | would also like to thank the Senior
Management Team for their continued support
and trust. Itis a pleasure to work with so many
talented, dedicated, hard working individuals. |
am proud to work for an organisation which
continues to strive for excellence, and is
constantly searching for ways to improve its
business. I 6m exci
and look forward to the challenges it may bring.

or CTHAOGS
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